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YMCA: Driven by mission

Today, the YMCA is guided by four
core values:

« Caring

* Honesty

+ Respect
For Youth Development + Responsibility
For Healthy Living

For Social Responsibility




FISA: Driven by Mission

e Provide market intelligence
and unique events that enable
our members to better
understand the commercial
sector and meet the needs of
commercial facilities and their
customers

The FISA icon represents our efforts
to serve the three key constituencies
of the commercial fitness business

Club Owners/Executives




Group Work

e Define your values at your
branch/association or your
organization

e Write them down on the
flip chart paper
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Group Work
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Operationalize your values



My Priority Value -
Socialization

e Build relationships

e Add to the community fabric

e Diverse initiative — youth to seniors
* Create organic support groups

* |[ncrease program retention

e Increase membership retention

SOCIAL
DEVELOPMENT
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Operationalize Your Priority Value
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It you were
King or Queen
for the Day

What would be the top value you
would like our entire “fitness
movement” to focus on?



Closing

e Share and celebrate values
* Solve challenges together
e Create your own pilot studies

* Invest in your solutions not just
equipment/services/technology

* Create shared partnerships with
suppliers/the Y

 Change the world ...just a little..
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